2009 Country Place Home Owner Association Open House Information 
Thank you for attending the Open House. Below you will find helpful information for your HOA.  Please review and let me know if you have any questions.

I. The What, Why, & Who of an HOA

a. Country Place’s HOA is a not-for-profit organization that is built up of lot owners known as “members” and is put in place to protect home values as well as to enhance the look and feel of the community. 
II. The Director of Community Life – Rob Green
a. As the Director of Community Life, there are three primary scopes of work in this position.  
i. Collect HOA Dues: send out invoices and statements collecting HOA dues.  This is how the HOA operates and pays for HOA expenses.
ii. Request and Receive HOA Landscape Bids: receive at least three competitive bids to maintain the common area in Country Place. 

iii. Enforce Community Covenant Violations: a homeowner fills out an HOA complaint form, sends to the Director of Community Life and a ticket opens to attempt to resolve the issue. 
III. Homeowner Association Governing Documents
a. The association’s governing documents are made up of legally binding documents that are filed at the county office. 

i. Declarations: The real property covenants, filed with county clerk. Provides structural and use restrictions and creates the community association. 

ii. Bylaws: The business practices of an HOA: who governs, how often, when/where/how do we meet and conduct business. 
iii. Initial Rules: The rules flesh out the can’s and cant’s within the community. 

iv. Guidelines: These are like rules except they are weighted toward structural/aesthetic restrictions.

1. If you are interested in changing or adding something to your home or lot, please submit an application. 

b. The HOA governing documents can be located on Country Place’s Website: www.countryplachoa.com
IV. Financials – two reports
a. Report 1 – A Profit & Loss statement shows what income has come in and what expenses have been paid to date. 

b. Report 2 – A Profit & Loss Budget Overview shows up-to-date information that is the same as the as P&L statement.  But, everything after today is what the HOA has budgeted to receive and spend for the rest of the year. 

c. As of 6.25.09 Country Place’s bank balance is $35,548.68
d. Ideal Homes and the Developer are also paying HOA dues for all vacant lots as well as all homes that are not occupied. 
e. The HOA is scheduling to file liens in July. There are currently 35 open accounts totaling $5,118.75. 

Additional Information regarding Country Place– 
HOA Website – Please visit Country Place’s website for community information. The address is www.countryplacehoa.com. 
Garbage Cans – Please try to have your trash cart put up the night of trash day. The City requires your trash cart to be put up the following day of trash collection. Also the covenants do require that cans be screened from view. 

If you do not have the room in your garage to store trash cans, please store the trash can at your back gate or in your back yard. This has worked in other communities.  Please comply with the covenants.

Street parking:

Below is some helpful information regarding street parking.  If you notice any of the following you may call the city action center at OKC action center: 297-2535 
a. The vehicle must be properly tagged and in good operating condition.

b. The vehicle must be parked with the flow of traffic.
c. The vehicle must not be parked such as to present a hazard to normal traffic flow.
d. The vehicle may not be leaking oil onto the street.
Lawn Maintenance – Now that the summer season is approaching, remember to maintain your lawn to comply with Country Place’s community covenants.  If you observe an un-kept lawn, you may contact the action center and/or the Director of Community Life.
Speeding Traffic through the Community – Please observe city traffic laws and all residential speeds zones. If you observe speeding traffic, please keep track of the following: type of car, time of day and area of driving. Two options are to contact the Director of Community Life and /or your local traffic law enforcement. 
Community Watch Program – If you feel the need that Country Place needs to organize a community watch program, you may contact The Director of Community Life.  With the help of Country Place’s homeowners, this can be executed and is helpful.  If you witness any suspicious acts of violence or vandalism contact your local authorities. 

HOA Contact & Accountability – Any homeowner from the Country Place HOA is always welcome to schedule an appointment with me to discuss HOA matters. For example, to view any funds that are spent and allocated as well as enforcement upon Country Place Community Covenants. 
Reporting Violations – To report a violation in Country Place, go to www.counryplacehoa.com.  

If you recognize the violation falls under city code, call OKC action center: 297-2535
Rob Green / Director of Community Life / 405.520.1409 / robgreen@ideal-homes.com
If you have any questions regarding your community covenants or any other additional information about your community, please feel free to contact me.  You may also reference your community information online at www.countryplace.com.  
