2008 Country Place HOA meeting minutes

Thank you for attending the meeting. Below are the topics on the agenda that we covered and the 2008 Country Place HOA Meeting Notes.  Please review and let me know if you have any questions.

I. Opening remarks by Mr. Rob Green

II. Advisory Group

a. Goal / Purpose to work closely with the Director of Community Life as liaison between the community and developers.  Introduced Advisory Group to rest of HOA members. Discuss community concerns, etc.

III. HOA – What, Why, etc?

a. Why? Protect and preserve property values, appearance, etc.

IV. Community Covenants & Reminders

a. The CCR’s are legally binding documents to protect the HOA, basically guidelines and restrictions in the community.  Failure to abide (lawn care as example) will result in letter or personal contact, then city action if needed, assessment from city or HOA, then lien on property.

b. There’s an application to be used when home owners want to add sheds, excavate for landscaping, pour concrete, patio covers, etc.

c. Covered the top violations of Covenants:

i. Un-kept lawns in spring & summer

ii. Boats, trailers, and Commercial Veh’s in drive or street. 

d. Rob has established a newsletter that will enable a new homeowner who has moved into an existing home to be aware of the HOA rules, fees, etc.  Some homeowners who are new to the community aren’t aware.

V. Financial Statements 

a. Dues are currently $86 per year.   Please be advised to pay your dues for 08 if you haven’t already done so.

b. Final notices were sent out on the 15th of April. If not paid by the May 1, 2008, the HOA is scheduled to file a lien on the property. Lien Filing Fees are fronted by the HOA, but then reimbursed by the homeowner. 

c. The Developer is paying HOA dues for all vacant lots as well as all homes that are not occupied. 

d. Lawn care – Country Place has re-hired the lawn care company. Jack Tractor & Turf Service.  

e. Currently, 251 homeowners are paying dues. + Vacant lots and field homes.
f. We are getting close to collecting all delinquent dues. 40 Accounts remain open from previous years. Total delinquent = 6,172.98
Garbage cans – Trash pick up is on Friday; the city requires that trash cans are to be off the curb by the next day.  Debris sitting curb side is prohibited any longer than three days before the city starts to hand out citations.  If you are to observe trash cans sitting curbside for more than a couple of days, you can call the OKC action center: 297-2535.
The covenants do require that cans be screened from view.  If you do not have the room in your garage to store trash cans, please install the trash can at your back gate or in your back yard. This has worked in other communities.

Street parking: At our meeting, street parking was brought up as an issue.  Due to the safety of the kids and the right-away of emergency vehicles, please park your cars in the driveway overnight.  If you are unable to park your vehicle in the driveway overnight, try to keep on side of the street reserved for overnight parking and keep the other curb free of cars so emergency vehicle can have access if needed. 

Below is some information regarding the city and parking, if you notice any of the following violations, call the city action center. 
a. The vehicle must be properly tagged and in good operating condition.

b. The vehicle must be parked with the flow of traffic.
c. The vehicle must not be parked such as to present a hazard to normal traffic flow.
d. The vehicle may not be leaking oil onto the street.
e. The vehicle must not be blocking the sidewalk.
f. In addition, there are size limitations on vehicles parked on residential streets. For example, persistent parking of an 18 wheeler tractor is prohibited on residential streets. Consult the Oklahoma City municipal Code at www.okc.gov for further restrictions, or you can call or e-mail the OKC Action Center. Also, if a car is parked too close to the mailbox the, Postal Service may not deliver the mail.
Lawn Maintenance – Now that spring is here and summer season is approaching, remember to maintain your lawn to comply with Country Place’s community covenants.  If you observe an un-kept lawn, you may also contact the action center and or the Director of Community Life. 

Community Watch Program – If you feel the need that Country Place needs to organize a community watch program, you may contact The Director of Community Life and with the help of Country Place’s advisory group this can be executed.  The advisory group will help organize the watch program that will protect the homeowner’s privacy and property under any suspicious actions.  In the meantime if you do witness any suspicious acts of violence or vandalism contact your local authorities. 
Speeding Traffic through the Community – At the meeting there was expressions of worry due to speeding vehicles.  Country Place residents and guests please observe city traffic law and all residential speeds zones. If the offender is a construction trade vehicle working for Ideal Homes, contact the Director of Community Life immediately. If you witness a speeder, here is what I recommend doing: get the make and model of speeder, what time of day they are speeding, see if they live in the community, and then contact the local authorities, then the director of community life.  
Construction Trash – Please notify the Director of Community Life of the location of the trash and the responsible party. 

HOA accountability – Any homeowner from the Country Place HOA is always welcome to schedule an appointment with me to view any funds that are spent and allocated as well as enforcement upon Country Place Community Covenants.  

Information regarding for lease properties –If anyone has a concern with any of the rental properties in Country Place, please contact me for further information. 

Reporting violations – There are three ways to report a violation of Country Place covenants. One is to notify the Director of Community Life by phone or e-mail providing as much detail as possible.  Two, if you recognize the fact that the violation might be a city violation, call the OKC Code Enforcement. Three, you can call your advisory group in Country Place. 

Social Events – It is budgeted to hold a social event for 2008.  If desired, the Director of Community Life and the Advisory group will plan a social event for all the members of Country Place to attend later in the year.  This will be good way to meet your fellow HOA members and your neighbors. 

Suggestions and comments – Suggestions or comments brought up at the meeting were the following:

*
Sprinkler system – Jack Tractor & Turf services is checking and repairing the irrigations system located at the entryways.
*
Unsupervised kids @ park writing on equipment and spilling sticky stuff in tunnel and slide – please prevent any foul play at park.  The cost of removing graffiti or sticky substance from playground equipment costs HOA money.  


*
Park light – The Director of Community Life is meeting with OG&E to see about getting a park light installed.  This decision will be up to OG&E. 

* 
Stray animals – Call the Director of Community Life when witnessing a stray animal.  If you have the animal in your possession, you may call animal control: 297-2255.


*
Raising dues – I know this is a sensitive subject, but please note:  At the end of the year, the advisory group and the Director of Community Life will review the budgets for 2009.  If it is recognized that the dues will not cover expenses for 2009, there is a chance that dues can be raised again. If, “IF” the dues must be raised, we will send out a notice of when, why, and how much (maximum amount is 20%). 

*
ATV’s in community – there is to be no atv riding in Country Place.  


*
Broken bolts @ park – I will survey the park for missing bolts and have it repaired. If at any time you see anything at the park that needs repair, contact the Director of Community or your advisory group.


*
Dead trees – After the trees have budded, and if there are any dead trees in common areas, they will be replaced with live ones.


* 
Additional amenities in community, (basketball goal with court, additional brick wall @ Penn Entrance, etc.)  - This can be determined by a few factors.  For example, the advisory group and the director of community life would look at the cost, design, location, and upkeep.  Then it would have to be voted on.  These amenities would be a HOA funded item.  If there is additional money to spend, then we can move to the next step and that would be a vote.  If you have any questions regarding additional amenities, feel free to contact the Director of Community Life. 
If you have any suggestions for your HOA please contact your advisory group or the Director of Community Life.

Thank you.

Rob Green

Director of Community Life

405.520.1409

robgreen@ideal-homes.com
Below is a list of the Country Place’s homeowners who have volunteered to serve as your advisory group for the Country Place’s Home Owners Association. If you have any questions regarding your community you may contact your Advisory Group.
Country Place  Advisory Group:

· Rise Stefani - 14125 Paddlewheel Place   /  405.301.5607
· Cheryl & Gary Thornton – 2121 SW 140th  / 405.692.7414
· Ted Merritt – 14008 Saw Mill Road / 405.343.1217 
· Donna Coleman – 13701 Winding Trail Road / 405.691.0941 
· Tim Atnip – 2220 SW 137th Place / 405.692-6428
If you have any questions regarding your community covenants or any other additional information about your community, please feel free to contact your advisory group.  You may also reference your community covenants online at www.ideal-homes.com / about us / community covenants / Country Place.  
